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Purpose To outline the supplier development activity, including minimum system requirements and follow-up 

activities.  
 
Application  
 
1.0 As specified by ISO/TS 16949:2009 suppliers to Trans-Matic shall be 3rd party certified to ISO-9001:2008 

with the goal of ISO/TS16949:2009 conformity.  Suppliers failing to comply with this mandate may be 
taken off the Trans-Matic approved supplier list and desourced.   ISO/TS16949:2009 states that “the 
prioritization of suppliers for development depends upon, for example, the supplier’s quality performance 
and the importance of the product supplied”. 

  
 
2.0 On a quarterly basis (every 3 months) supplier ratings are compiled into individual supplier performance 

reports.  Each supplier is expected to meet the minimum score(s) outlined on the supplier performance 
report or risk being removed from Trans-Matic’s approved supplier list. If no business occurs with a 
supplier within a 6-month rating period, the supplier is not rated.  Suppliers will be required to notify 
Transmatic of any special status customer notifications related to quality or delivery issues. 

 
 

3.0 On an annual basis, Trans-Matic may select suppliers for focused supplier development activity.  The 
selection is based on one or up to all of the following: 

 
• Volume 
• quality rating  
• future potential  
• “Newness” of supplier or process 

 
3.1 Selected suppliers will participate when appropriate, in training programs, new technology 

support, and “supplier day” activities that focus on building/enhancing the business relationship as 
well as continuous improvement of operations. 

 
4.0 Supplier development may focus not only on improvement of operations/activities that need corrective 

action, but also operations/activities that are not necessarily in need of corrective action (continuous 
improvement). 
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Purpose To outline the process of qualifying a new product and/or service provided by a supplier. 
 
Application  
  
1.0 All products and/or processes supplied to Trans-Matic should follow the AIAG PPAP format for approval.  

Exceptions to this will be communicated to the supplier at time of work award notification.  An AIAG PPAP is the 
general required minimum unless otherwise specified.  Any certification requirements after PPAP submission will 
be listed on the WIP traveler, Raw Material Specification, or Purchase order. 

 
2.0 Documentation and part samples will be submitted to either the Trans-Matic Quality or Purchasing Departments, 

for routing at Trans-Matic and approval. 
 
3.0 If the process documentation is not approved, the supplier will be informed of the discrepancies and must take 

corrective action, and re-submit for approval. 
 
4.0 Final PPAP approval may not be granted until full PPAP approval by Transmatic’s customer is obtained. 
 
5.0 Suppliers shall notify the responsible Supplier Quality Function of any Design and Process changes 

(this would include things such as changes in equipment, process flow, process parameter’s, material, facility 
location) as outlined in the “Customer Notification and Submission Requirements” section of the Production Part 
Approval Process Third Edition available from AIAG (Automotive Industry Action Group). 
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